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Realignment of commercial processes for the Latin American region

Established and managed the Program Management Office (PMO) for a provider
of Computer Aided Dispatch and Records Management System solutions for
public safety organizations in the US and Mexico. Supervised 6 client
relationship managers and 5 developers in the US and Mexico.

Project Outcomes

Led R&D projects to combine new mobile location-based technologies with
mapping and logistics systems to improve asset allocation and distribution and
optimize routing of emergency services.

Enhanced project management performance and productivity by standardizing
procedures, implementing a project management system, and conducting
bilingual project management training for staff in the US and Mexico.




