®) PULSIAM

Development of the Program Management Office

Pulsiam is a leading public safety systems integrator with clients in the US and Mexico
and expanding internationally. In order for the business to scale and grow, one of our first
initiatives is to professionalize project delivery and build mid- to long-term planning and
forecasting capabilities.

Project Outcomes

Training of staff and users on project management specific for the solution
Commercially-ready browser-based SafetyNet CAD developed and deployed
CAD installed at State of Mexico C5 ‘Mission Control’ (300 users /8 M pop)
New project management and collaboration tools (SmartSheet)

Relevance

Experience in technical project management, setting up PMO

Familiar with software development lifecycle

At ease with unique, complex systems, multiple interfaces (HW, SW, telco)
Experience with regulated industries




